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Detailed description of project 

AFD cooperation with the MMK had taken the form of a budgetary support. This means 
that instead of focusing on a single type of project, co-developed between both 
institutions, AFD has chosen to participate directly into the budget of the KBB which was 
expected to allocate the Agency’s funds to some of the projects included in its investment 
scheme: Northern ring road, Tavukçu area historical center renovation, Fire stations 
construction in Incesu, Belsin and Erkitler, Purchase of 6 trucks including 3 fire trucks and 
3 emergency trucks, Various technical equipment’s for the municipality, and Rolling stock 
(LRT trains). 

The main objective that AFD is seeking to achieve through those investments is to 
promote a sustained regional development in the context of the European integration. 
The specific objectives are twofold: improving the living conditions of the Kayseri 
population and its access to quality public services, as well as paving the way for a greater 
financial autonomy regarding Turkish metropolitan municipalities. 

The study aimed at evaluation of the project performance according to the five criteria 
recommended by OECD’s DAC: relevance, effectiveness, efficiency, impact and 
sustainability. The value-added of AFD’s contribution will also be subject to a specific 
review. 

Type of services provided 

1. Data collection and review 
2. Evaluation of project documents including financial, technical and procurement 

documents 
3. Interviews with project executers, beneficiaries, and NGOS, 
4. Evaluation of various works and supply tenders conducted under the investment 

program.  
5. Estimation of the carbon emission reduction with the new rail system. 
6. Development of a scoring and evaluation method 
7. Evaluations and scoring of the performance in accordance to relevance, 

effectiveness, efficiency, impact, sustainability, and the value-added of AFD’s 
contribution. 

 


